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April 22, 2024 

10:00 AM

Harry S Truman State Office Building
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MISSOURI VETERANS COMMISSION

• LEGISLATIVE UPDATE

• AGENCY PARTNER REPORTS

• United States Department of Veterans Affairs

• Veterans Affairs Hospital Directors

• Military Preparedness and Enhancement Commission (MMPEC)

• Missouri Association of Veterans Organizations (MAVO)

• CHAIR COMMENTS AND ANNOUNCEMENTS

• Commission Meetings for 2024

• July 22, 2024: Missouri Veterans Home-Mexico MO

• October 28, 2024: Harry S Truman State Office Building 

• CLOSED SESSION

• ADJOURNMENT

2

AGENDA

• CALL TO ORDER

• Pledge of Allegiance 

• Roll Call  

• Chair Opening Comments

• Recognition: DPS Team Member of the Month

• APPROVAL OF MINUTES 

• Open Minutes from January 22, 2024, First Quarter 

Commission Meeting 

• COMMISSION UPDATES 

• Facilities

• Human Resources

• Cemeteries

• Veterans Service Program

• Homes Program

• Fiscal
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MISSOURI VETERANS COMMISSION

Mission: MVC is "Always on Mission" to serve Veterans as the first choice in skilled nursing care; 

best choice in securing benefits; and proven choice in a dignified resting place.

Vision: To provide high quality, compassionate care for Veterans; seamlessly integrated with the 

Veteran community; emphasizing a culture of transparency and excellence.

Core Values

• Integrity first  

• Service before self

• Excellence in all we do

Intent: To provide the very best care and services for Veterans while being a good steward of taxpayer 

dollars through a deliberately developed workforce
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APPROVAL OF MINUTES

• Open Minutes from January 22, 2024 1st Quarter Commission Meeting 

6 FIRST QUARTER COMMISSION MEETING | 4/22/2024
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COMMISSION UPDATES
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FACILITIES
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FACILITIES

• St. Louis Veterans Home Renovation

• C Unit construction, pending FMDC contract to complete

• A Unit is in design phase, anticipate bid 7/24

• Project remains over budget

• COVID19 – VA Construction Grant

• Flooring projects at Mt Vernon, Warrensburg, Cameron, and Mexico are in design phase with 
FMDC

• HVAC improvement for Isolation and Quarantine areas are in design phase with FMDC

• Wi-Fi upgrades for Warrensburg, Cameron, and Mt Vernon are in design phase with FMDC

• Wi-Fi upgrades for Mexico, St Louis, St James, and Cape Girardeau pending design award

• COVID19 grant projects must be completed by 9/17/26

• Higginsville Cemetery

• Columbarium wall addition in design phase with FMDC
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FACILITIES

• St James Water & Sewer FAI 29-053, U230901

• In design phase with FMDC

• Cape Facility Renovation FAI 29-043, U180501

• In design phase with FMDC

• St James Facility Renovation FAI 29-044, U150301

• In design phase with FMDC
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HUMAN RESOURCES

CURRENT INITIATIVES

VA Recruitment and Retention Grant 

• Timeframe:  December 16, 2023 – July 1, 2024

• Audience:  Bedside Non-Supervisory Homes Nursing Staff 

Show Me’s Got Talent – Employee Referral Program

• Start:  January 1, 2024

• Audience:  All Non-HR Staff and Hiring Managers

Recruitment Campaign

Investment: $400,000

Timeframe:  December 1, 2023 – November 30, 2024

Audience:  Prospective Homes Team Members
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HUMAN RESOURCES
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VETERANS CEMETERIES PROGRAM 

• RECENT EVENTS:
• Bloomfield Peer Review  April 11, 2024

• Score 97%

• CURRENT PROJECTS:
• Higginsville - Columbarium Wall (Est completion 2025)

• FUTURE PROJECTS:
• Springfield - Columbarium Wall (Up to 100% Reimbursable)

• UPCOMING EVENTS:  
• Memorial Day Ceremonies  May 27, 2024

• Bloomfield   1 pm
• Ft Wood   1 pm
• Higginsville   1 pm
• Jacksonville   9 am
• Springfield   1 pm
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VETERANS CEMETERIES PROGRAM 

BLOOMFIELD

Memorial Day Service - May 27 at 1:00pm

17357 Stars and Stripes Way 

Bloomfield, MO 63825

Phone: (573) 568-3871

Tammy.Smith@mvc.dps.mo.gov

FT LEONARD WOOD

Memorial Day Service - May 27 at 1:00pm

25350 Highway H, Waynesville, MO 65583

Phone: (573) 774-3496

Anastasia.Wilson@mvc.dps.mo.gov

HIGGINSVILLE

Memorial Day Service - May 27 at 1:00pm

20109 Business Hwy 13, Higginsville, MO 64037

Phone: (660) 362-6111

Kelly.Larkin@mvc.dps.mo.gov

JACKSONVILLE

Memorial Day Service - May 27 at 9:00am

1479 County Road 1675, Jacksonville, MO 

65260

Phone: (660) 372-6024

Alison.Evans@mvc.dps.mo.gov

SPRINGFIELD 

Memorial Day Service - May 27 at 1:00pm

5201 S. Southwood Road, Springfield, MO 65804

Phone: (417) 823-3944

Anthony.Cupples@mvc.dps.mo.gov
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VETERANS CEMETERIES PROGRAM 

Interments 

FY24 YTD 

Springfield Higginsville Bloomfield Jacksonville
Ft. Leonard

Wood

Total All

Cemeteries

FY21 857 511 318 283 177 2,147

FY22 920 568 392 248 178 2,306

FY23 830 483 307 228 180 2,028
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Interments by Fiscal Year and Cemetery

TOTAL MVC Cemetery Interments 

1,583

4/22/2024SECOND QUARTER COMMISSION MEETING |



VETERANS SERVICE PROGRAM

COMMISSION UPDATES



| MISSOURI VETERANS COMMISSION19

VETERANS SERVICE PROGRAM UPDATE

$2,711,185 

$2,975,972 

$3,284,288
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Direct Cost for MVC VSO Program 

$353,043,871

$381,115,772

$439,959,841
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Benefits Awarded to Missouri Veterans by 
MVC Service Officers in Current and all 

Previous Fiscal Years Combined

Return on Investment Ratio:

FY21 - $130 : $1

FY22 - $128 : $1

FY23 - $134 : $1

Cash Benefits Received into Missouri 

Economy to Direct Cost for 

MVC Veterans Service Program

_____________________

Reported benefits awarded include:

• Compensation

• Pension

• Survivor Pension

• Death and Indemnity 

Compensation
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VETERANS SERVICE PROGRAM UPDATE

4/22/2024SECOND QUARTER COMMISSION MEETING |

VETERANS/WIDOWS

RECEIVING 

COMPENSATION

PENSION AND DIC

IN THE NATION FOR 

VETERAN

POPULATION



| MISSOURI VETERANS COMMISSION21

VETERANS SERVICE PROGRAM UPDATE

• 2,468 Survey responses since October 2022 (73%)

• Utilizing QR Codes, emails and URLs

• A great way to celebrate the hard work of our VSOs!!

• Overall, how was your customer experience 

working with a Veterans Service Officer? 

94% Satisfied

• What level would you rate the Veterans 

Service Officer professionalism, kindness, 

assistance? 

98% Average or Better

• How likely is it you would recommend the 

MVC Veterans Service Officer to others?  
94% Likely

RESULTS
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VETERANS HOME PROGRAM 
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VETERANS HOME PROGRAM 

2024 Upcoming Survey’s

LOCATION SURVEY EXPECTED

St. James January

Mexico March

Cameron April

Cape Girardeau June

St. Louis September

Mt. Vernon/Warrensburg October

2024 Annual VA Certifications (Survey)

• Full Certification

• St. James

• Survey Complete – awaiting Statement of Deficiencies

• Mexico

• Awaiting Survey

• St. Louis

• Cape

• Cameron

• Warrensburg

• Mt. Vernon

* Full Certification – all standards met during annual survey, or 
Correction Plan was submitted and completed.

* Partial Certification – Correction plan was submitted and accepted by 
the VA and is in progress of completion.
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VETERANS HOME PROGRAM 

Program Update:

• Completion of Flu Season, minimal 
outbreaks

• Update to COVID guidelines in February 
for public only

• Admissions/Recruitment/Retention remain 
focus

• Current Census Total – 778 (63%)     

• An increase of 0.45% this quarter

Reasons to Celebrate:

• DPS Employee of the Month

• Sheila Zook – Mt. Vernon

• Leadership Education Retreat – May

• St. James Opening 3rd unit in April

• National Nurses Week May 6th-12th 

• National Nursing Home Week May 13th-17th 
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VETERANS HOME PROGRAM 

Previous 

Quarter

Current 

Quarter

Previous 

Quarter

Current 

Quarter

Previous 

Quarter

Current 

Quarter

Previous 

Quarter

Current 

Quarter

Previous 

Quarter

Current 

Quarter

Previous 

Quarter

Current 

Quarter

Previous 

Quarter

Current 

Quarter

1 Falls w/Major Injury 3.00% 0.01% 5.00% 6.20% 2.50% 4.90% 1.50% 3.20% 1.00% 2.70% 3.41% 2.10% 3.40% 2.20%

2 Pressure Ulcers 1.50% 1.29% 2.50% 1.29% 2.00% 0.00% 2.50% 0.26% 4.00% 4.88% 9.60% 13.88% 2.50% 2.17%

3 Antipsychotic Use 31.70% 29% 27.70% 25.20% 24.40% 26% 21.30% 24.20% 26.60% 24% 14.70% 20.20% 15.50% 14.90%

Previous 

Quarter

Current 

Quarter

Previous 

Quarter

Current 

Quarter

Previous 

Quarter

Current 

Quarter

Previous 

Quarter

Current 

Quarter

Previous 

Quarter

Current 

Quarter

Previous 

Quarter

Current 

Quarter

Previous 

Quarter

Current 

Quarter

1 Medical Director 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2 Administrator 0 0 0 0 0 0 0 0 0 0 0 0 0 0

3 Licensed Nurse 1 0 3 2 0 0 1 0 6 3.5 3 3 9 7

4 C.N.A. 21 23 8 11.5 18 18.5 17 13 56 54.5 29.5 25.5 53 56

Previous Quarter:  January 1, 2024      

Current Quarter: March 31, 2024

Warrensburg                
200 Beds

Clinical Quality Measures
Cameron                 
200 Beds

Cape Girardeau             
150 Beds

Mexico                        
150 Beds

Mt. Vernon                   
200 Beds

St. James           
150 Beds

St. Louis                
188 Beds

Previous Quarter: January 1, 2024   

Current Quarter: March 31, 2024

Staffing Measures
Cameron                 
200 Beds

Cape Girardeau             
150 Beds

Mexico                       
150 Beds

Mt. Vernon                   
200 Beds

St. James           
150 Beds

St. Louis                
188 Beds

Warrensburg                
200 Beds
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FISCAL

MVC MAJOR FUNDS REVIEW
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• Veterans Commission Capital Improvement Trust Fund

• Headquarters    

• Cemeteries Program

• Veterans Service Officer Program

• Utilities for Homes and Cemeteries

• State Veterans Grant Partners

• Veterans Homes Fund
• Veterans Homes Operations (Payroll, Fringe, Supplies, and Services)

• Veterans Health and Care Fund – Medical Marijuana (not owned by MVC)
• Homes Funds Solvency

• Veterans Assistance Fund – Medical Marijuana
• Wi-Fi in Veterans Homes, Data Science, Communication, and Infection Control

• Veterans, Health, and Community Reinvestment Fund (not owned by MVC)
• Adult Use Marijuana

• Veterans Reinvestment Fund – Adult Use Marijuana
• Homes Fund Solvency

• Veterans Recognition

• Capital Improvement Needs of Homes and Cemeteries

• Maintenance and Repair needs of all MVC Programs

• Homes Fund Solvency
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VETERANS COMMISSION CAPITAL IMPROVEMENT TRUST FUND
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FY17 FY18 FY19 FY20 FY21 FY22 FY23
FY24

Projected

FY25

Projected

Other Transfers In $- $- $- $- $- $6,000,000 $- $- $-

Gaming Transfers In $23,606,379 $22,465,665 $19,003,262 $8,778,240 $17,465,705 $12,426,674 $11,030,749 $11,000,000 $11,000,000

Other Revenues $610,872 $1,204,463 $828,146 $545,659 $118,226 $119,529 $692,907 $692,907 $692,907

VA Reimbursements $893,191 $4,130,910 $2,259,228 $1,056,269 $5,442,180 $1,215,310 $1,608,226 $6,662,536 $6,662,536

Expenditures Total Expenses $18,592,814 $30,300,219 $34,609,691 $28,026,897 $15,823,650 $14,153,657 $17,920,383 $25,498,920 $31,736,611
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Veterans Commission Capital Improvement Trust Fund (VCCITF) 

Historical and Forecast Revenues (stacked) vs. Expenditures (line)

Gaming Transfers In Other Transfers In VA Reimbursements Other Revenues Expenditures Total Expenses
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HOMES FUND REVIEW
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Average Daily Veterans Homes Census

Avg. Daily Veterans Homes Census
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Room & Care $21,739,788 $20,733,290 $15,596,187 $13,064,660 $13,261,493 $20,447,235

VA Per Diem $72,329,831 $73,832,517 $58,502,049 $50,858,754 $54,112,974 $64,977,899
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Federal VA and Veterans Room and Care Revenue
(Dedicated Funding)

VA Per Diem Room & Care
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HOMES FUND
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MEDICAL MARIJUANA
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FY22 FY23 FY24 FY25

Medical MJ Funds Transfer to Homes Fund for Solvency (0460)

Transfers in 5,000,000 13,000,000 13,000,000 13,000,000

 -
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Med MJ Transfers into Veterans Homes Fund

FY21 FY22 FY23 FY24 FY25

Medical MJ Funds Transfer to Veterans Assistance Fund (0461)

Transfers In 2,135,000 6,843,000 0 0 0
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Med MJ Transfers into Veterans Assistance Fund
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VETERANS ASSISTANCE FUND
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FY24 Veterans Assistance Spending Plan

Operating Appropriation $        4,557,800 

Project Cost Estimate 

Wi-Fi  and Phone System Upgrades in Veterans Homes $        2,649,655 

Communication and Infection Control $            350,000 

Advanced Data Analysis $            100,000 
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ADULT USE MARIJUANA
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Revenues
• 6% Sales Tax
• Associated Fees
• Miscellaneous (Interest gained by the fund, etc.)

Veterans, Health, and Community Reinvestment Fund 
(0608)

• Department of Revenue retains two percent of 
the total tax collected or its actual collection costs, 
whichever is less

• First priority of spending: To DHSS to carry out 
program

• Second priority of spending: To governmental 
entities in amounts necessary for carrying out 
expungement of criminal history records 
(Judiciary, Highway Patrol)

Veterans, Health, and Community Reinvestment Fund 
(0608)

• Remaining amount split between (1/3) MVC, (1/3) 
DHSS, and (1/3) the Missouri public defender system

MVC: Veterans 
Reinvestment 
Fund (0611)

Health 
Reinvestment 
Fund (0640)

Public Defender 
Reinvestment 
Fund (0641)

MVC: Veterans 
Home Fund 

(0460)

Transfer

Transfer

TransferTransfer

Spending

Flow Chart for Recreational Marijuana

Spending Spending
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LEGISLATIVE UPDATE
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AGENCY PARTNERS UPDATE
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AGENCY PARTNERS UPDATE

United States Department of Veterans Affairs report

Veterans Affairs Hospital Directors Update 

Military Preparedness and Enhancement Commission (MMPEC)

Missouri Association of Veterans Organizations (MAVO) report
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CHAIR COMMENTS AND 
ANNOUNCEMENTS
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CHAIR COMMENTS AND ANNOUNCEMENTS

Commission Meetings for 2024

• July 22, 2024: Missouri Veterans Home – Mexico, MO

• October 28, 2024: Harry S Truman State Office Building, 301 West High Street, Jefferson City
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